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Getting ready to transform -

Securing up legacy systems after years of under 
investment
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About Me

I have worked in IT and Transformation for over 30 years, mostly 
in local authorities

Working on many projects including

• Creating the IT and Knowledge Management Services for two 
new Unitary Councils

• Improving a Housing Benefits service from bottom quartile 
to top quartile

• Reducing spend on agency staff by millions

One thing all projects have in common is 

people



About Hertfordshire County Council 



Bit More About HCC





The Project 



The Issue

In the beginning, there was 
nothing but…….



The Destination

• Create an application environment that underpins 
HCC’s aim to improve the customer journey by 
digitising services, whilst accommodating 
increasing service demands due to demographic 
changes within a challenging financial 
environment.

• Compliant & agile 



Where we were
Risks associated with business-critical application

• LiveLink

Moved over 27 million objects

Migrated from Oracle to SQL

Improved automated licensing process

User engagement

• Wide range of business applications

Compliance issues



Our Journey Started

Different elements

• People

• Technology

• Processes

All needing controls



The people



Transition



How

Routine Accountability Respect Humour

Support Momentum Celebrating Commitment

Hard Work Communication Team-Work Chocolate & 
Cakes



Our Journey





Thank You

Any Questions


